CMCTEMA MOHUTOPUHIa NPOMbILLIEHHOTO obopyaosaHua «AUCNETYEP» | MosbiweHne sGpeKkTMBHOCTU npombineHHoro npoussoactedh O MUKRA

El [IPOBJIEMHAA CUTYALMA

HeaocTaTouHbIM ypoBEHb Ha/IOrOBbIX MOCTYNAEHWUI B BroaKeT
BCNEACTBME HU3KOM 3G DEKTUBHOCTM NPOMbILLIIEHHOIO NPOV3BOACTBaA

HepocTaTouHbIM ypoBeHb 3PGEKTUBHOCTU NPOMBILLIEHHOTO
NPOM3BOACTBA B CBA3M C HU3KUM KayeCTBOM CUCTEM bl yNpaBAeHus, Kak
cneacTeme:

HW3KMI1 ypOBEHb MOHUTOPMHIA NPON3BOACTBEHHOMO LMKAA NPeAnpUsTVA
HU3KMI1 ypOBEHb NPOM3BOAUTENbHOCTHIO MPOM3BOACTBA, BbICOKMIA
ypoBeHb bpaka 1 npocTon obopyaoBaHMs

HU3KMI1 ypOBEHb LIMPOBM3ALIMM M aBTOMATM3A LMW NMPOM3BOACTBA
BbICOKMIA ypOBEHb CeHECTOMMOCTM NPOAYKLMM

HW3KMIA YPOBEHb KauYeCcTBa roTOBOMN NPOMyKLMM

NOBbIWEHUE 3OPEKTUBHOCTU BU3SHECA

Bl OBA3ATE/IbHBIE YC/10BUA HAYAJTIA PEAIM3ALUNN:

Hanu4une gONKHOCTHOrO ML, OTBETCTBEHHOTO 33 PEaIM3aLIMIO NPOeKTa
Hanudue rocynapcTBeHHOro CybCcHampoBaHUA U b FOTHOMO GUHAHCMPOBaHMA

AnekcaHgp 3opuH i AnekcaHgp CmoneHckuii
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AHO «Lilndpposas skoHOMMKa» g

B PE3Y/IbTATbI LUWOPOBU3ALUN

MosblweHne addeKTUBHOCTM AeATENBHOCTM NPOMbILLIEHHBIX NPEANPUATUIA PETUOHA, KaK
CNeACTBUE, Ha/IMUMe YCI0BMIA 1S POCTA HaNIOrOBbIX MOCTYM/IEHMI B BIOZKET OT
npeanpUATAIA MPOMbILLIEHHOCTH

MpoLiecc KOHTPONA NPOM3BOACTBA aBTOMATM3MPOBAH, OCYLLECTBAAETCA B PEXKUME PEAJIBHOTO
BPeMeHM; ONTUMMU3MPOBaHbI TEXHOOMMYECKME NPOLECCHI, rpadurK paboTbl 060pyA0BaHNA U
nepcoHana; sce 0bopyaoBaHme 1 pabodme Mecta NOAKKHEHbI B MHGOPMALIMOHHYIO CETb
npeanpuATAA, Nnepeaaya npoussBoACTBEHHOM MHOPMA LMK Ha paboume mecTa
ocyllecTBaseTcs B UMdpoBom popmaTe, Kak cneacTene:

POCT KayecTBa NPOAYKLMM

COKpaLlLeHwue LUyKNa Npom3BOACTBA, HAKN3AHbIX PacxoaoB, 3anacoB MTP Ha cknadax

POCT [I0/11 3aKa30B B CPOKY»

CHUXKEeHWe cebecToMMOCTH M NOBbIWEHME AOXOAHOCTU MPON3BOACTBA

BbICOKMIA YPOBEHb YNpaBaeHWs 1 3dPeKTMBHOCTM NPON3BOLACTBA

Moka3aTenu apPeKTMBHOCTL:

POCT NPOAOIKMUTENBHOCTM NOIE3HOM PabOThI MO cTaHKam ¢ HIY Ha 20-30%

POCT Npom3BoAUTENbHOCTU TPYAa A0 70%

YCKOpEeHMe CPOKa BbIMyCKa 3KCNepUMeHTalb HOM NPoAyKLMK Ha 10%

HEE OlbIT PEAIM3ALNN
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MockBa, CaHkT-TleTepbypr, KasaHb, Camapa, Yda, Mepmb, EkaTepuHby pr, MarmHuToropck,
Koctpoma, Yebokcapsl, HuskHUiZ HoBropoa, HabepeskHbie YenHbl, CHexXMHCK, CapaHcK,
Pbi6uHCcK, CadoHoBo, Benropog, CmoneHck, Craspononb, Yoa, MNeHsa
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